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Learning Commons – Schedule of Accommodation       
HKU Centennial Campus Learning Commons Preliminary Plan
Learning Commons –
 
Level +91 Plan       




Level +96 Plan       
HKU Centennial Campus Learning Commons Preliminary Plan
Level 2
Learning Commons Level +110 Plan       











































Creating an agenda Planning and 
budgeting
Establishing direction





Execution Controlling and 
problem solving
Motivating and  
inspiring































































































• Planning is the conscious predetermination of 
courses of action.
• Making things happen that may not have.
• Attempting to control the future.
• The function of everybody in the library.











• “…is a discipline for rediscovering the 
original entrepreneurial power of creative 
foresight in contexts of accelerated 
change, greater complexity, and genuine 
uncertainty.”














• Strategic planning is a model of planning 
that places greater emphasis on creativity, 
innovation and intuition, where events are 
anticipated rather than reacted to.
Environmental scanning
• Libraries operate in unique environments
• These affect the way a library performs, the services it 
provides and the markets in which they operate.
• As these evolve, their impact will vary over time.










• Establish the ground rules (participation, task 
force, timeline, etc)
• Develop mission statement
• Conduct an environmental scan (eg, PETS)
• Resource analysis (strengths, weaknesses - 
SWOT)
• Identify strategic issues (library’s future)
• Define future strategies (where library is going)
• Decide on programs (how to get there – 
projects)
• Implement and plan to evaluate (success?)
Strategic planning elements






1. Environmental Scanning 
Brainstorming For New Objectives 
(PETS, SWOT)
3. Establishing Project Teams, 
Outcomes, Timelines, Budgets




6. Implementation & Service 
Modification
7. Evaluation & 
Reporting
HKUL Annual Planning Cycle
Collaboration through user-initiated resource sharing
Open access: The HKU Scholars Hub
About HKUL through Wiki: Knowledge Bank
Staying in touch with users: 2.0 style
Next generation library catalogue: Dragon 2.0
Enhancing the traditional catalogue
Managing campus plagiarism software
Meeting our users at their places
Keeping in touch: Blogging
e-Video and student competition
Other initiatives from planning
• RFID and self‐check
• Internal customer service training modules
• Electronic fees payment
• Subject librarians’
 
extension service
• Marketing plan for greater library usage
• The HKUL Annual Leadership Institute
• Establish learning commons in all libraries
• Faculty book delivery service
More initiatives from planning
• Take a leading role in the HK Memory Project
• Explore how we might share original Chinese 
 cataloguing
• Initiate exchange programs with North 
 American and British libraries
• Develop a volunteers’
 
program to involve 
 members of the community 
• Digitization of archival, rare, etc., materials 
• Many, many more…
To improve is to 
 change; 
to be perfect is to 
 change often. 
Winston 
 Churchill
Thank you 
謝謝！
